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DISCLAIMER
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This presentation contains forward-looking statements that involve risks and uncertainties. These 

statements are generally indicated by the use of forward-looking terminology such as “believe”, 

“expect”, “anticipate”, “estimate”, “plan”, “project”, “target”, “may”, “will” or other similar words 

that express an indication of actions or results of actions that may or are expected to occur in the 

future. You should not place undue reliance on these forward-looking statements, which apply 

only as of the date of this presentation. These forward-looking statements are based on our own 

information and on information from other sources we believe to be reliable. Our actual results 

may be materially less favorable than those expressed or implied by these forward-looking 

statements which could affect the market price of our shares.
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FINANCIAL 
RESULTS



1H 2024 1H 2025

Brent Crude Oil Futures (USD/bbl) 83.42 70.81

Company Average Realized Crude Oil Price (USD/bbl) 77.45 66.21

Revenue (RMB Million) 1,554,973 1,450,099

Profit from Operations (RMB Million) 125,199 117,033

Net Profit Attributable to Owners of the
Company (RMB Million) 88,806 84,007

Basic EPS (RMB) 0.49 0.46
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Financial Results Exceeded Expectations

Note: In 2024, the Company's subsidiary, Daqing Oilfield Company Limited acquired CNPC Electric Energy. This acquisition falls under the category of business 
combinations under common control. In accordance with relevant accounting standards, the related accounting data have been retrospectively adjusted in the preparation 
of the Company's consolidated financial statements.



1H 2025 Capex

RMB64.23billion RMB49.43billion

Oil, Gas and New Energies                   76.96%

Refining, Chemicals and New Materials       19.70%

Marketing                                                 0.92%

Natural Gas Marketing                             1.46%

Head Office and Other                              0.96%

RMB6.58billion
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78,947 64,229 

196,902 
197,971 

2024 2025

1H Capex 2H Capex

275,849 262,200

Disciplined, Targeted and Cost-effective Investment

RMB Million

Capex on Oil, Gas and New 
Energies Business 

Capex on New Energies and 
New Materials

Capex
Breakdown



2,752,751 2,849,390 

As of 31 Dec 2024 As of 30 June 2025

+3.5%

37.9%
38.5%

As of 31 Dec 2024 As of 30 June 2025

+0.6 p.p

Net Cash Flow from Operating 
Activities RMB

227.06billion

Free Cash Flow RMB

112.28billion

12.2% 12.1%

As of 31 Dec 2024 As of 30 June 2025

-0.1 p.p
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4.0%

YoY Growth

11.5%

YoY Growth

Financial Position Remains Solid

Total Assets Debt-to-Asset Ratio Debt-to-Capital Ratio

RMB Million



14.63billion

85.69billion

Achieved an 
operating profit of 
RMB

Higher oil and gas production 
and sales lifted profit
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Lifting Cost

10.82 11.03 
10.14 

1H 2023 1H 2024 1H 2025

USD/bbl

Average Realized Crude Oil Price 

74.15 77.45 

66.21 

1H 2023 1H 2024 1H 2025

Oil, Gas and New Energies

USD/bbl

1H 2024 Production and
Sales Volume Increase

Price Decline Operating Expenses 
and Others

1H 2025

91,929

14,629

-44,661

23,789

85,686

RMB Million

Analysis of Operating Profit Change



10

9.66billion

Achieved an operating 
profit of RMB

Unit Cash Processing Cost

220.71 
215.91 

211.07 

1H 2023 1H 2024 1H 2025

RMB/ton

Gross Profit per Barrel

10.09 

7.42 6.85 

1H 2023 1H 2024 1H 2025

USD/bbl

Refining, Chemicals & New Materials—Refining Business 

RMB Million

Analysis of Operating Profit Change

1H 2024 Gross Profit
Decline

Processing 
Volume Increase

Operating Expenses 
and Others

1H 2025

10,503

2,146

9,664

-3,195

210



1.39billion
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Sales Volume 
of Chemical Products

19,615.1 
21,745.6 22,427.9 

1H 2023 1H 2024 1H 2025

Thousand ton

Chemical Product 
Price Index Trend

Achieved an operating 
profit of RMB

RMB Million

Refining, Chemicals & New Materials—Chemicals Business

Analysis of Operating Profit Change

1H 2024 Sales Volume
Increase

Gross Profit
Decline

Operating Expenses 
and Others

1H 2025

3,800

4,000

4,200

4,400

4,600

1H 2025

3,126 
-2,861 

1,392 

37

1,090



7.56billion

Achieved an operating 
profit of RMB

5.45billion

2.11billion
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Non-Fuel Gross Profit

2,947 
3,302 3,153 

1H 2023 1H 2024 1H 2025

Gasoline & Diesel Price Trends

 5,000

 6,000

 7,000

 8,000

 9,000

 10,000

1H 2025

Gasoline

Diesel

RMB/ton

Marketing

Domestic marketing business 
recorded an operating profit of RMB

International trading business generated 
an operating profit of RMB

Analysis of Operating Profit Change

1H 2024 Domestic Sales
Volume Increased

Gross Profit and
Operating Expenses

International
Trading Operating

Profit Decline

1H 2025

RMB Million

RMB Million

-2,695 

7,562 

76
77

10,104



18.63billion

5.98billion
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Gross Profit from 
Wholesale Natural Gas Business 

8,487 

11,242 

14,156 

1H 2023 1H 2024 1H 2025

Natural Gas Marketing

Achieved an operating profit of 
RMB

Gross profit from wholesale 
natural gas business of RMB

14.16billion

Gross profit from city gas and pipeline 
transportation of RMB

Analysis of Operating Profit Change

1H 2024
Wholesale

Gross Profit
Increased

City Gas and Pipeline 
Transportation Gross

Profit Decline

1H 2025Operating 
Expenses and Others

RMB Million

RMB Million

Domestic Sales Volume of 
Natural Gas

108.65 

114.94 

119.77 

1H 2023 1H 2024 1H 2025

bcm

16,805 

-1,235 

18,626 

2,914 142



Interim Dividend Per Share: RMB 0.22

• Interim dividend of RMB 0.22 per share 

• Total dividend payment remains in line with the 2024 

interim payout at RMB 40.265 billion

• Dividend Payout Ratio of 47.9%

• A-Share Annualized Dividend Yield 5.1%

H-Share Annualized Dividend Yield 7.1%

The Board decides
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0.21 
0.22 0.22

1H 2023 1H 2024 1H 2025

Generous Return to Shareholders

Interim Dividends Comparison

RMB/Share

Note: 1. Applicable taxes included in the dividend per share and the total dividend payment
 2. Annualized Dividend Yield = Interim Dividend per Share × 2 / Closing Share Price

on 30 June 2025
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OPERATING
RESULTS

Mr. HE Jiangchuan

Vice President



Major breakthrough in the middle

assemblage of the southern Junggar Basin

16

2Major
Breakthroughs

4Major
Discoveries

Secured over 500 million tons of newly confirmed 
shale oil reserves in the Mabei area

• Well Fengtan-1: 205.7 m³/d of oil and 654,000 m³/d of gas

• Well Zhongjia-8: 33.8 m³/d of oil and 158,000 m³/d 
of gas from the P1j formation

• Well Tuantan-1: 33.9 m³/d of oil from the P3w 
formation

19Major
Advances

Significant discovery in the Permian of the

northwestern Junggar Basin

Major discovery in the Jurassic of the northern

Qaidam Basin

• Well Tongbei-1: 17.8 m³/d of oil from the Huxishan 
Formation

Significant breakthrough in the Longwangmiao

Formation of northwestern Sichuan Basin
• Well Zhetan-1: 668,000 m³/d of gas from the 

Longwangmiao Formation

An additional 500+ billion m³ of deep coalbed 
methane  confirmed as newly proven reserves

Significant discovery in the prograding

Longdong Chang-82 play and medium-low 

rank Coalbed methane in Ordos Basin
• Well Caitan-1H: 9.9 m³/d of oil from the 

Chang-6 member

• Well Huotan-1H: 24,000 m³/d of gas 
from Coal Seam 8#

Remarkable progress achieved in domestic oil & gas reserve additions



Newly added oil reserves in 
place of

17

Signed multiple 
cooperation agreements 
with Kazakhstan

11.44
  million tons

Chad

High-quality Development in Overseas Oil and Gas Business

Chad

Kazakhstan

Kazakhstan

Iraq

Iraq

Canada

Rumaila Stabilisation & Ramp-up 
Project commissioned
West Qurna OT2 Project 
commissioned

Canada

Canada LNG Train 1 
process facilities 
achieved its first LNG 
production



Oil and gas 
output reached 923.6Mm boe

807.3 828.9

98.2 94.7 

1H 2024 1H 2025

905.5 923.6
+2.0%
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392.8 395.2

82.0 81.2

1H 2024 1H 2025

474.8 476.4

+0.3%

2,486.8 
2,602.6 

97.4 81.0 

1H 2024 1H 2025

2,584.2 2,683.6

+3.8%

4.7%2.7%

Maintaining Growth of Oil and Gas Production

Oil and Gas Output 
of Oil Equivalent

Crude Oil Output Marketable Natural Gas Output 

Mm boe bcfMm bbl

Domestic Overseas Domestic Overseas Domestic Overseas

Domestic oil and 
gas output YoY 
growth

Domestic marketable 
natural gas output YoY 
growth



6,576thousand tons

Leads the domestic 
market in bonded 
marine fuel, paraffin, 
etc.

9,631 

thousand tons

Kerosene Production 
reached

7.6%

Up by

693.3 694.3

1H 2024 1H 2025

’000 tons 1H 2024 1H 2025 Change

Refined Products 60,119 59,572 -0.9%

Gasoline 24,403 23,355 -4.3%

Kerosene 8,954 9,631 +7.6%

Diesel 26,762 26,586 -0.7%
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+0.1%

-1.4p.p

Gasoline and 
Diesel Yield

Accelerated Transformation and Upgrading of Refining & Chemicals–
Refining Business

Crude Processing Volume Refined Products

Output of bonded marine fuel, paraffin, low-
sulfur petroleum coke and specialty asphalt 
reached

Mm bbl



624

1,074

1,665

1H 2023 1H 2024 1H 2025

’000 tons 1H 2024 1H 2025 Change

Ethylene 4,249 4,473 +5.3%

Synthetic resin 6,590 6,938 +5.3%

Synthetic fiber materials 
and polymers 

584 667 +14.2%

Synthetic rubber 499 542 +8.6%
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Accelerated Transformation and Upgrading of Refining & Chemicals–
Chemicals Business

19,971 4.9% 4,473 5.3% 1,665 54.9%2,341 4.6%

Chemical commodity 
products was Up by Ethylene output Up by New materials output Up by

thousand tons thousand tons thousand tons

PX output

thousand tons

Up by

New Materials Output

Maintained a high growth above 50%
for three consecutive years

’000 tons

Major Chemical Products



2,593
Integrated energy 
stations

5,085
Charging and 
battery-swap stations 

64.8thousand 

Charging guns

3,892
Photovoltaic stations

3.15billion

Gross profit of non-fuel 
business was RMB

International trading 
volume was
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Continued Improvement of Marketing Capability for Marketing Business

0.24billion tons

Operated a total of 22,223
service stations by 1H 2025

Operated Operated

Operated Operated

Sales Volume of Refined Products 

Domestic Sales Volume of Refined Products 

’000 tons 1H 2024 1H 2025 Change 

Sales of Refined Products 79,053 77,831 -1.5%

Gasoline 32,503 30,872 -5.0%

Kerosene 10,243 11,510 +12.4%

Diesel 36,307 35,449 -2.4%

’000 tons 1H 2024 1H 2025 Change 

Sales of Refined Products 58,447 58,646 +0.3%

Gasoline 25,217 24,399 -3.2%

Kerosene 5,173 5,370 +3.8%

Diesel 28,057 28,877 +2.9%



Domestic Sales Volume of Natural Gas

bcm

114.94 
119.77 

1H 2024 1H 2025

+4.2%151.50bcm

Sales of natural gas reached 

119.77bcm

Domestic natural gas 
sales amounted to 

4.2%

29.10bcm

End-user sales of 
natural gas reached

10.0%

Up by

22

2.9%

Up by

Continued Enhancement of Synergies and Profitability of Natural 
Gas Industrial Chain

Sales Volume of Natural Gas

Up by
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1.7times3.69billion KWH

2.0 times1.92 billion KWH

55.42Million square meters

New geothermal heating contracts 
signed area reached

1.31million tons

CO2 injection

55.9%

YOY increase 

10.24million KW16.38million KW

Secured wind-solar 
allocation quotas

Solid Progress in Green and Low-Carbon Transition

As the same 
period last year

Wind and solar 
energy output

External power 
supply

As the same 
period last year

Accumulative installed 
capacity reached



Formulated the "2025 ESG Quality Enhancement Year "  Action Plan

Integrated ESG initiatives into the Company's 15th Five-Year Plan

Represented domestic energy enterprises at the China Development 

Forum ESG Special Session

Deepened research on climate-related risks and opportunities
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Continued Improvement in ESG Performance

The quality of ESG disclosures 
continues to improve

Institutional Investor

Best ESG 
Chemicals, Oil & Gas 

Best ESG 
Disclosure Award

Outstanding Contribution 
to ESG Disclosure Award

The Company participates in and supports the following climate-
related targets, organizations and initiatives

• United Nations Framework Convention on Climate Change

• Paris Agreement

• Oil and Gas Decarbonization Charter (OGDC)

• National Climate Change Adaptation Strategy 2035

• Action Plan for Carbon Peak Before 2030

• Methane Emission Control Action Plan

• Declaration on Carbon Peak and Neutrality of China' s Petroleum and 

Chemical Industries

• Oil and Gas Climate Initiative (OGCI) Methane Zero-Emission Initiative

• China CCUS Technology Innovation Strategic Alliance (CTSA-CCUS)

• China Oil & Gas Methane Emission Control Alliance

• China Energy & Chemical Industry Chain Carbon Footprint Alliance
New Fortune

HKQAA
Green and Sustainability Contribution 

Award
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In 1H 2025, R&D 
expenditure was RMB 9.66billion

3,712件 6.3%

China's first 3,000-metre extended reach deep 
coalbed methane horizontal well was 
successfully completed

Highest water-to-vertical-depth ratio
Longest horizontal section

Longest single-run footage
Fastest rate of penetration

Scientific and Technological Innovation Drove High-quality Development

Ultra-deep oil and 
gas exploration 
and development

Enhanced 
recovery rate

Unconventional
oil and gas

Refining and 
new materials

New energies and 
new businesses

In 1H 2025, Applied for

domestic and foreign patents

With a year-on-year 
increase of 



1H 2024 1H 2025 Change 2025 Target
1H

Completion

Oil & Gas Output 
(MM boe) 905.5 923.6 +2.0% 1,826.6 50.6%

Domestic Oil & Gas Output 
  (MM boe) 807.3 828.9 +2.7% 1,648.3 50.3%

Domestic Output of Crude Oil   
  (MM bbl) 392.8 395.2 +0.6% 785.6 50.3%

Domestic Marketable Natural
Gas Output (bcf) 2,486.8 2,602.6 +4.7% 5,174.6 50.3%

Processing Volume of 
Crude Oil  (MM bbl) 693.3 694.3 +0.1% 1,330.9 52.2%
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2025 Operating Targets and 1H Completion
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REMARKS
BY THE               
PRESIDENT

Mr. HUANG Yongzhang
Executive Director &  President



Session
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Tel: (8610)5998-2622; (852)2899-2010

Email: ir@petrochina.com.cn

  hko@petrochina.com.hk 

Investor Relations

Media Relations

Tel: (8610) 5166-3828; (852)2522-1838

Email: zhongshiyou.list@everbloom.com.cn

   petrochina.list@everbloom.com.cn 
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